ECCLESIA DEI IN CHRISTO PRAESIDIATUS

2008-2011


Presenter
Presentation Notes
[Opening remarks including recognition of General Board, National Officers, Board of Bishops, Pastors and Elders, and Department Leaders.]
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AN
2008



Presenter
Presentation Notes
On March 6, 2011, we lost a great spirit and great leader of the Church.  The Bishop Chandler David Owen, Former Presiding Bishop, has passed from labor to reward.  With your indulgence, the General Board would like to pay tribute to his contribution to the Church of God in Christ.  We celebrated his life and stellar contribution to the Kingdom of God in Atlanta on Friday, March 11, 2011.  As a mentor to us all, a father to others, and as an example of impeccable oratory, his seat is vacant today because of our respect and reflection.


In Memoriam

e Bishop Chandler David Owens

— Former Presiding Bishop, COGIC
— 36 Year Member of General Board
— Jurisdictional = p of Centra eo gia
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Presenter
Presentation Notes
Bishop  Chandler David Owens served as a national evangelist, past president of the Youth Department, member of the General Board for almost 4 decades, innovative organizer of ministries, pastor of Wells Cathedral in New Jersey, and pastor of Greater Community Church in Atlanta.  We have video tribute and an instrumental tribute by Bro. Derek Jackson.  Afterwards I will come back and offer to you my assessment of the state of affairs of the Church of God in Christ.  I ask the saints to keep Mo. Shirley Owens, widow of the Bishop Owens, and his family in your prayers.


2011 April Call Meeting
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Presenter
Presentation Notes
The theme of 2011 was published at the beginning of the year...  


2010 In Review

e Financial e Lay Rally
e Convocation e Education
e COGIC Chs Utléf ‘
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Presentation Notes
There are a number of highlights of the previous year I would like to share with you.  The include the financial condition of the Church—past and present; the 2010 Holy Convocation held in St. Louis; the work of COGIC Charities; the successes of the Urban Initiatives, the operations of our national treasure, Mason Temple and Headquarters operations,  the Lay Rally and it’s impact on Education and Missions.  Despite the economic challenges of the past two years, I want to assure each of you, we have been good stewards of the resources you have made possible to operate a global ministry. At the end of this address, I hope you will appreciate the devotion the General Board 


The Financial Picture

e Sacrifices are e Budget cuts
paying off! e Adding new
. RE-negotlated_ ~ revenue streams

contracts ~~ t;port
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The Financial condition of the Church had several ambiguities directly connected to the economy, legal settlements, moving the convocation, the downsizing of organizational restructure of the Church.  I am pleased to report to the General Assembly that the necessary sacrifices of 2010 to meet unpleasant financial forecast is now yielding  credible signs of an up-turn.  These positive signs are the direct result of disciplined spending, budget cuts, salary adjustments, managing with less, restructuring contracts, added revenue centers, laity support, and your reliable credential-support.  Each of these elements created the positive news I will share with you today.


Financial Summary 2010-2011
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Presentation Notes
In the previous fiscal year, we adopted a very disciplined austerity plan.  Many sacrifices were made—especially staff members.  To adjust to the economic down-turn, we secured a line of credit of $500,000 in fiscal year 09 and an additional $300, 000 in fiscal year ’10 so that we could insure payroll and other vital obligations.  At the same time, we cut non-essential cost to a bare minimum and asked staff to accept a 10% cut versus layoffs.  By end of the fiscal year, we were able to contain cost and still meet our obligations to the tune of $9,303,835.  Our premium commitment to education and missions was safeguarded.  In fact, in addition to the $1,000,000 we raised in the Lay Rally, we supplemented both with an additional $400,000 from the General Fund.  We spend a little less than \$8,000,000 in Supportive Services.  In comparison to previous fiscal years, one of which had total expenditure of $13,000,000, we have dramatically cut cost by nearly $4,000,000.


National Reports $6.67 Million
Fiscal Year 2010-2011

1,664,067 Women,
25%

3,960,906
Men, 59%

.

1,041,702 Loyalty/Laity,

16%
@  National Report-Loyalty/Laity

B  National Report- Men

O  National Report- Women
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Presentation Notes
I also want to say to the delegates of this Assembly that it has been your historical support made through credential and lay reports that has given the Church the bulk of it resources to operate the National Church.  For example,  Male credential holders gave 60% of the total reports at nearly $4 million.  The woman gave 255 percent, or $1.7 million; and laity g16% percent of the reporting revenue, or a million (plus). 
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Presenter
Presentation Notes
The convocation of 2010 proved to be a success on many levels.  I want to thank Bishops Sedgwick Daniels who served as the Regional Chair and rallied the midwest to St. Louis. I want to also thank Bishops George McKinney and Frank White for their diligence in putting together a top notch program for the convocation. The Convocation Advisory Board and the various commissions did an outstanding job in underpinning the operations and execution of the meeting. There are others, include Bishop Ted Thomas, Bishop Barnett Thoroughgood, Mo. Valerie Carter, and a host of convention planning professionals whose work must also be applauded.


Convocation Comparison
[St Louis] [Memphis]
e Hotels Under Contract , * Hotels Under Contract
— 19 Hotels — 6 Hotels

e St. Louis Attendance e Memphis Attendance

— 42,000 (Local Media Report) P o 35,000 (Local Media Reports)

* Meeting Venues =~ | * Meeting Venues
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Presentation Notes
I want to remind you of some of the reason we had to leave Memphis.  Primarily, the Church had to once again, own the entire convention; including rooms, exhibits, food and beverages, and meeting venues.  We couldn’t afford to continue to host a convention and at the end of it –others could walk away having benefited, but the National Church was left holding the obligations.  In Memphis, we contracted with 6 hotels.  In St. Louis we managed 19 hotels.  In Memphis, our last attendance according to Commercial Appeal was 35 thousand.  In St. Louis, we had 42 thousand.  In Memphis, we disbursed our events across the city; in St Louis, we convened a “one stop shop” for worship, meetings, and other activities all in the convention Center and a hotel directly across from the convention center.  In Memphis, we had to come from across Shelby County to get to church; in St. Louis we were within 7 blocks in any direction.


The Move to St. Louis

St. Louis Memphis
2010 S 2009

Room Nights i =
23,099

Rebates/Resv Rebates
414,985 S115,000
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Presenter
Presentation Notes
In Memphis, we were in control of 12,000 room nights; in St. Louis we doubled this number.  Our hotel rebates in Memphis total $115,000; in St Louis we more than tripled this number with $415,000


Move to St. Louis

St. Louls Nlemphis
—/gA Tr'sfndtn-n ‘m\

Media Sales

Media Sales

$175,179 $171,605

Online & Program

Booklet Sales Online and Program

35,630.00 $-0-



Presenter
Presentation Notes
In Memphis, we yielded $172,000 dollars in convocation and post-convocation media sales; in St. Louis we yielded $210,000 in convocation and post-convocation sales.




Presenter
Presentation Notes
With a larger exhibit space venue, we were able to yield nearly another $100,000 in rental space over the $152,000 we earned last year in Memphis, TN.  To offset the cost of using the convention Center and the Dome in St. Louis, we were able to earn $147,000 in revenue, leaving us with a small rental fee of $20,000, which we are negotiating now the forgiveness of this amount due to some obligations the America Center did not fulfill.


Move to St. Louis

St. Louis Memphis

Registration “'”'"*m Registration
$532,715 $52,545
oo
$53,000 S -0- 3
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Presenter
Presentation Notes
Because of the multi-tier registration process, the church yielded $533,000 in registration fees compared to the $53,000 raised in Memphis.  Our direct sponsorships dollars to date is $53,000 with an additional $25,000 outstanding.  We had no direct sponsorships in prior years.


Move to St. Louis

St. Louis Memphis

Retail MRS  Retail
$1,341,939 $564,924

Other Other
Revenue Revenue

$172,814 $ 177,998
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Presenter
Presentation Notes
According to the Fnancial Secretary’s records, our total revenue for a variety of resources totals nearly $1.4 million compared to the little more than a half million in Memphis of the previous year.  We had other revenue streams, including the Midwest contribution of more than $50,000 given by 19 bishops representing the midwest jurisdictions.  The midwest came in very strong numbers to the convocation.  I want to express my gratitude and great delight for their overwhelming support.


Other STL Praise Reports

e A dramatic decrease in
Crime in the Downtown
as reported by Police
Department

“Christmas in
Novembe



Presenter
Presentation Notes
If you think we were just “doing church” in the America Center.  I want to report to the saints that we provided a grant to the St. Louis Bishops, Ward, Wooten, and Scott to sponsor “Christmas in November.”  We were able to provide gifts and served dinner to over 1500 people living in North St. Louis.  The city informed us through media reports that downtown crime had fallen dramatically for the entire time we were in St. Louis.  And, Bishop Bob Jackson, spent much of his own resources to go to St. Louis and work with all three Jurisdictions to plan THE SAINT LOUIS GREAT COMMISSION.   They trained and commissioned troops to go into neighborhoods and witness and broadcast the gospel.  By the time we arrived, Bishop Jackson and the team has ministered to hundreds, gain hundreds of commitments, and found time to hang 10,000 door knockers announcing the coming of the convocation to St. Louis.


In Summary

Revenue up by S900K over ¢ Offerings
2009

Attendance up by 20%

Retail Revenue up by 120¢
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Presentation Notes
In Summary, revenue up by $900K; Attendance up by 20%; retail up by 1205, Room block management up by 97%; and access to the epicenter of the St. Louis revival-style convocation dropped from a 30-45 minute arrival to a 5-10 minute arrival.  I think you deserve a round of applause for making the convocation a tremendous success.


COGIC CHARITIES,INC

e Raised $3,000,000
e Major Impact Globally
— Tsunami

— Katrina
— Haiti



Presenter
Presentation Notes
As the relief “arm” of the Church of God in Christ, I want to share with you the story of COGIC Charities, Inc.  “WE HAVE BEEN THERE!”  For the past decade the Charities has provided millions in direct aid to countries around the world.  But, to speak of the direct aid would under-estimate our value.  The resources we have gathered to assist victims is much larger than our cash contribution.  The Harvard Medical team and the collective volunteers of medical professionals from around the Church is millions of dollars in services lent to the church to serve the disadvantaged.  So far, we have raised in excess of $3 millions and have given nearly $2 million to relief efforts in Katrina and Haiti.  We have also supported education by providing more than $500,000 in scholarships.


COGIC Charities Financials

e Investment Portfolio
(S1 million plus)

* Support of Katrina



Presenter
Presentation Notes
COGIC Charities has been wise and prudent developing plans for action around the globe.  But, it has not been at the expense of investment.  We have wisely chosen ways to invest a portion of unrestricted dollars and can report to you the charity has in excess of $1 millions to continue to grow the financial picture of the organization.


Katrina Update

Years 2005 to 2008
*Funds Raised : $1,007,841.66

* Note: Adj usted for Interest Income and NSF

eGrants:
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Presentation Notes
A recent article published by an Arkansas paper indicated the Charity had not kept it’s promise to raise $1 million for Katrina.  In fact, we raised a million and expended 92% of the funds on direct relief.  I formed a fact-finding committee who carefully reviewed all the records and determined 


COGIC CHARITIES, INC.

Final Hurricane Katrina Results (Continued)
8% Administrative Cost is below national average

e The charity spe t$8‘ e than

and organizations in Te:
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COGIC CHARITIES’ SCHOLARSHIP DINNER

$50,000 in Educational
Scholarships awarded

at 2010 Charities

Dinner
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The Scholarship Dinner yielded $50,000 in educational scholarships.  We were blessed to here the Rev. Al Sharpton as the special guest speaker.  The attendance at the banquet was over 1000 people.


i and the Charity

Hai



Presenter
Presentation Notes
The Haiti relief effort of 2010 has yielded a number of successful efforts for the Church of God in Christ.  There is much to be done.  So much more.  But, we cannot discount our efforts against the ambitious efforts of the future.  Haiti continues to need our support; above and beyond the million dollars we raised.  Bishop Macklin is overseeing a strategic approach to providing physical structures for health, education, and general welfare.  We will continue to 


COGIC Urban Initiatives

* The Mission is to empower the
local church to implement pro-
grams that address education,
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Presenter
Presentation Notes
The Mission of COGIC Urban Initiatives is to empower the local church to implement programs that address education, economic development, crime, family and financial literacy.  Those programs will result in measurable improvement in the quality of life for individuals, families and communities served by the Church of God in Christ.  We will do this by identifying and replicating best practices from our churches as well as external resources, and making them available to all churches utilizing technology and other resources.
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e Eighty-five (85) of our 201
jurisdictions are active.

e Offering orientations for newly
appointed Jurlsdlctlonajl =
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Presenter
Presentation Notes
Additional jurisdictions are enrolling.  Eighty-five (85) of our 201 jurisdictions are active.  We continue to train newly appointed Jurisdictional Coordinators.  The next training class is scheduled for April 18 at 6:30 p.m. via phone.  Your bishop must submit an approval form. You may contact Paula Hearn at phearn@cogic.org. for additional information


COGIC Urban Initiatives

This year alone, COGIC Urban
Initiatives has conducted Training

and Motlvatlonal Sessmns with
r‘*’ -
Bishops '. erir g,,u- ts, Pastors
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Presenter
Presentation Notes
We have conducted Training & Motivational Sessions with Bishops, Superintendents, Pastors and Leaders onsite in seven (7) jurisdictions this year: Kansas East – Bishop L. F. Thuston: Kansas  Southwest – Bishop Joseph C. Gilkey, Sr.: Nevada First – Bishop Carruth Hall; Oklahoma Southeast – Bishop Malcolm W. Coby; Texas Southeast Second – Bishop A. Ladell Thomas, Jr.;Virginia New Millennium Fourth – Bishop Giles Wesley Hardy;  Wisconsin – Bishop Charles H. McClelland. Orientations  are scheduled for:  California Northwest – Bishop W. W. Hamilton;  Konionia Pennsylvania,  Bishop Ernest C. Morris, Sr.;  and Tennessee Central – Bishop Brandon B. Porter




COGIC Urban Initiatives

1. Operation Hope’s Financial Literacy
Programs

2. Bay Area Fmanual theracy Initiative.

- 3. The Natiol al 'Fi/ h -- |t|at|v" -



Presenter
Presentation Notes
Efforts continue to make strategic alliances more robust:  For example, Operation Hope’s Financial literacy programs are being offered in many of our churches throughout the country.  Recently the Nor-Cal Jurisdiction under the leadership of Bishop J. W. Macklin hosted the Bay Area Financial Literacy Initiative.   2.  The National Fatherhood Initiative have now given us access to their full curriculum and kits which
      encompasses a vast array of programs, research and training.  3.  The PICO Network  4.  Black Working Man Magazine



COGIC U.l. and Jurisdictions

e Kansas
Southwest
COGIC Urban
Initiatives office
which will be

Urban Initiative Employment Expo



Presenter
Presentation Notes
Other Jurisdictional Highlights:  Kansas   under the leadership of Bishop J. C. Gilkey is opening a Kansas Southwest COGIC Urban Initiatives office which will be fully staffed and operational daily.  Eighty (80) churches encompassing three Virginia jurisdictions have come together to form the Chamel Development Corporation, Supt. Alfred Nicholsen, President.  


Strategic Partnerships

-Home Depot -
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Presenter
Presentation Notes
Home Depot:  Last week we had our first COGIC Urban Initiatives Dream Week here in Memphis.  Our plan is to utilize this concept throughout the U.S   6. Wells Fargo has lent their support and is partnering with the Church of God in Christ by adding to our financial literacy program and the Obama Administration  is providing information on the First Ladies ‘Let’s Move’ initiative --Summer Food Program are available today. In addition, the President’s “A Call to Action For A Renewal of Marriage, Fatherhood and Families in the African-American Church 
	Pastor’s Tool Kits are now available through the Urban Initiatives, Inc.



COGIC Ul and Convocation

During the 2010 Annual Holy Convocation in St. Louis we
offered the following educational opportunities:

e Financial Literacy

e Fatherhood Summit

* Reconciliation Jail alind.Enson ummit Parts 1 & 2

e Principles of Ch |s=t1| n Cor ;,_ U0 nity eve opment Part 1 &
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COGIC Ul’s Call to Action

| encourage all bishops to take the initial step
to

-

get COGIC Urban gl “up and running in
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Headquarters

* The Chisca Hotel
 Main Street Properties
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The Chisca, a half million dollar annual liabilites has been costed-out at $65 million dollars, according to a recent engineer’s estimates.  Structural damage is now cost-prohibitive.  An alternative to a cost rehabilitation is  


HEADQUARTERS UPDATE

The Chisca Hotel

v
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estimated at OOR per year

e Other use? Interim Parking Lot
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Presenter
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We have spent millions of dollars on the Chisca.  This is a story we have told many times.  Working with the Trustees, Superintendent of National Properties and the COO, a cursury evaluation of the building was performed last month that set the rehabilitation cost at $65 million.  I have a beter solution.  With all the structural damage and the cost we have absorbed, I offer to the General Assembly the alternative of razing the Chisca, temporarily constructing a parking lot, and allowing the appreciating value and future speculation to determine our future use of the site.


Main Street Properties

 We own 4 storefront buildings, of which all
but one is occupied with tenants

 We are preparing the old convention
services office for what will be a
o “'**l
comfortable pcrfe S[ ervices s lease.
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Presentation Notes
We are incrementally improving the properties along Main Street that are owned by the Church of God In Christ.  Our storefront properties are all nearly leased up.  We have a large two story hardware building we are assessing adaptable reuse, and a professional office building once used by the convention service office. 


Space Management Plan
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We conducted a space management audit and determined we can better serve the needs of the organization if we cluster the direct operations of the executive branch, and cluster the operations of national office-holders.  The Lee Building will accommodate Presiding Bishop’s Office, CFO, Accounting Office, COO, Convention Services, and COGIC Charities.  The building we refer to as the “Old Publishing House—to my right, will occupy the General Secretary, Financial Secretary, Judiciary, Board of Bishops, Pastors and Elders, Missions, Women’s Department, Information Technology, and a business center with computers, printers, fax machines, and scanners. 



The Mason House

The New Home of the General Board
o Office of First Vice President
o Office of Second Vice President
* Secretary of the Iﬁe.neral Boa

— \\___- - ,
k“. .‘.“ S .T f""L

e General Board Che nbers



Presenter
Presentation Notes
The new home of the General Board is the executive house once used as the home of the Mother Mason, the wife of our founder.  As a continuation of improving the Mason Campus, we are also strengthening our balance sheet by upgrading and improving our capital assets.  The Mason Home is the new home of the General Board.  We have gutted the building and replacing decades-old plumbing, electricity, appliances, and carpentry.  It will house the General Board Chambers, a dining faciltty, state of the art kitchen, Offices for the First and Second Asssistant Presiding Bishops, Secretary of the General Board, and a Green Room for guest of the General Board.  And when the board is not in session, the Executive House can be used by others for small retreats, planning sessions, and other strategic planning opportunities.


Information & Technology

 Digital Divide National
Database (ICAS)

—AIM
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The Church of God in Christ is moving in a positive direction in teaching and reaching more people through technology.  We have 100,000 people we communicate regularly through email blasts.  We register more people with greater accuracy than any time in our history.  And we are now moving to the leading convention registration program called PassKey.  By the time of the Women’s Convention, when you register for a conference, your very next step is to interface with the hotel of your choice on a first come, first serve basis.


Information & Technology

Xerox @,
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One of the premium benefits of our technology enhancement is the growing attraction we are gaining with corporations who want to do business with the Church.  We are carefully planning these relationships to insure value compatibility and avoiding controversial relationships.


Information & Technology

* Headquarter Technology Savings

—Consolidated Campus Phone and
Internet System

* Equipment Savings $40K
. Telephone,'kccess SéTlThgs 13k
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Due to our IT Office’s efforts to evaluate existing communications and technology contracts, we realized a substantial savings in operating the national affairs and headquarters.  To date, we have saved $125,000 in savings. 


Public Relations Strategy

e Appointment of a Public Relations Manager

 Developing a Public Relations Strategy
available for the whole Church

. Establlshmg a Brandmg process to "teII the
story” and establish :
throughout: "



Presenter
Presentation Notes
We are experiencing a viral media culture where truth and untruths are mingled together to produce sensation.  Sometimes this occurs at the cost of reputation, livelihood, and humiliation.  The Church must become more assertive in managing “her” own story about her role in world affairs.   The selection of a Public Relations Manager is one of several ways we are going to “get ahead of a story” and offer a integral context to contrast the forces that take delight in minimizing our effectiveness and impact in the lives of hundreds of thosands of people in their every day lives.


Presiding Bishop’s
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